Al in Industry 5.0: Revolutionizing Business and Technology ISBN: 978-93-48505-13-2

Al IN POLICY DRAFTING AND INSTITUTIONAL REPORTS: SUPPORTING
AUTONOMOUS GOVERNANCE THROUGH LANGUAGE PRECISION
*Dr. D. Vijayaraghavan, Associate Professor of English, Research Coordinator Sree

Narayana Guru College, Coimbatore.
**Ms. C. Hema, Assistant Professor of English, Sree Narayana Guru College, Coimbatore.

***Ms. Greeshma. D, Research Scholar, Department of English, Nehru Arts and Science
College , Coimbatore.

Abstract:

The advent of Artificial Intelligence (AI) in higher education has expanded beyond
pedagogy and administration, entering the critical domain of institutional governance. In
autonomous colleges, the precision of language in policy documents, institutional reports, and
strategic plans plays a decisive role in shaping academic credibility, regulatory compliance, and
institutional identity. This paper investigates how Al tools—particularly natural language
processing (NLP), automated editing systems, and data-driven language analytics—can support the
English department in drafting, reviewing, and refining key governance texts. It argues that English
faculty, in collaboration with Al technologies, can significantly enhance the transparency,
coherence, and strategic clarity of institutional documentation. Drawing on case studies, recent
advancements in Al language tools, and policy frameworks from autonomous institutions, the
paper positions the English department as a strategic ally in institutional governance in the digital
age.
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Introduction: Autonomy and the Language Challenge

Academic autonomy enables higher education institutions to innovate in curriculum
design, evaluation strategies, and governance processes. However, with autonomy comes the
increased responsibility of policy articulation and documentation. Institutions must draft and
submit multiple high-stakes documents—NAAC Self-Study Reports, Academic Council minutes,
Institutional Development Plans, and internal policy frameworks. The precision of language in
these documents determines their credibility and effectiveness.

Language-related errors or inconsistencies in such texts can compromise the perception of
institutional readiness or academic seriousness. The English department has long played a role in
ensuring linguistic quality in institutional communication. The advent of Artificial Intelligence
(AI), particularly Al-powered language tools, has further enhanced this role. This paper explores
how Al, in partnership with language professionals, can uphold linguistic precision in institutional
policy drafting and reporting, thus strengthening governance under autonomy.

The Role of Language in Institutional Governance

Governance in autonomous colleges is not just about strategy and decision-making; it is also
about communication. The written word plays a critical role in:

e Presenting institutional vision and mission
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e Documenting governance proceedings (e.g., Board of Studies, Academic Council)

e Reporting compliance (e.g., NAAC, UGC, IQAC reports)

e Justifying curriculum reforms and innovation

e Communicating institutional values to stakeholders (e.g., parents, alumni, funding bodies)
Clarity, consistency, coherence, and tone are all crucial in these documents. Errors or ambiguity
can lead to:

e Misinterpretation of policies

e Rejection of funding applications or autonomy renewals

e Reputation damage in accreditation reviews

e Legal complications in governance decisions
The English department, as a steward of linguistic competence within the institution, can mediate
these risks—now with the help of AL

Overview of Al Tools Relevant to Institutional Documentation
Al tools relevant to the drafting and refining of institutional policies include:

e Grammar and Style Checkers (e.g., Grammarly, Hemingway Editor): These tools identify
grammatical, stylistic, and tone-related errors and offer real-time suggestions.

e Al-Powered Writing Assistants (e.g., ChatGPT, Jasper): These tools can help generate,
paraphrase, summarize, and rewrite large sections of text.

e Natural Language Processing (NLP) Software (e.g., GPT-based apps, Microsoft Editor):
These tools analyze textual coherence, keyword usage, and alignment with institutional
voice.

e Data Visualization Tools (e.g., Canva, Tableau with NLP plugins): Convert complex data
into visually coherent narratives.

e Plagiarism Detection Tools (e.g., Turnitin, Quillbot, Unicheck): Ensure originality in
institutional drafts.

Used strategically by trained English faculty, these tools can enhance the speed, accuracy, and
credibility of governance documentation.

Al and the English Department: A Collaborative Governance Role
Traditionally, English departments are viewed as academic units focused on teaching
communication, literature, and writing. However, in autonomous colleges, their scope expands to:
e Editing policy documents and strategic reports
e Drafting and reviewing minutes of key academic bodies
e Assisting in accreditation documentation
e Creating content for internal and external communication
e Training staff and faculty in professional writing using Al tools
Al enables English faculty to scale up these contributions. By integrating NLP-based analysis, they
can provide:
e Consistency in institutional language
e Timely edits for large documents
e Style adherence based on document type (formal, semi-formal, academic)
e Error-free formatting for compliance
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In governance bodies like the Internal Quality Assurance Cell (IQAC), Curriculum Development
Committees, and Strategic Planning Cells, English faculty using AI can ensure that the
documentation reflects academic quality, transparency, and innovation.

Case Examples: AI-Augmented Language Interventions in Governance
Case 1: NAAC SSR Drafting
An autonomous college in South India used Grammarly Premium and ChatGPT to draft and
revise its Self-Study Report (SSR). The English department facilitated:
e Al-generated draft overviews of departments
e Refined articulation of the mission and vision statements
e Edited narrative profiles of departments and research centers
This combination of human expertise and Al precision resulted in a higher NAAC score, with
specific mention of clear and coherent documentation.
Case 2: Academic Council Minutes
Al tools were used by the English department to summarize, format, and translate Academic
Council minutes. Using Quillbot’s summarizer and Google’s NLP engine, faculty ensured that:
e All resolutions were concisely worded
e Technical jargon was appropriately explained
e Reports were bilingual (English and local language)
Case 3: Drafting Institutional Policies
The English department at an autonomous college collaborated with the Internal Governance Cell
to draft a “Policy on Research Ethics.” Using ChatGPT and Grammarly, they:
e Generated initial policy language with references
e Checked tone and neutrality for institutional voice
e Edited according to policy writing templates

Ethical and Pedagogical Considerations
The integration of Al in academic governance raises ethical and pedagogical questions:

e Transparency: Should Al usage in official documents be disclosed?

e Bias: Can Al replicate institutional voice without replicating cultural or gender bias?

e Dependence: Will excessive Al use dilute human linguistic creativity?

e Training: Are English faculty adequately trained to use Al for governance roles?
Institutions must develop an Al-usage policy to address these concerns. English departments can
lead workshops on ethical Al use, style control, and tool assessment.

Al in Multilingual Documentation and Inclusivity
Autonomous institutions serve diverse linguistic populations. Al tools like Google Translate,
DeepL, and Amazon Translate can help:

e Convert governance documents into regional languages

e Translate minutes and policies for wider accessibility

e Maintain linguistic inclusivity in institutional identity
However, machine translation requires post-editing by language experts to retain meaning and
nuance. The English department’s bilingual and editing expertise is indispensable here.
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Future Prospects: AI-Driven Institutional Identity through Language
In the near future, autonomous colleges may deploy custom Al models trained on their policy
language, vision, and governance tone. These models could:

Auto-draft policy sections based on prior language
Analyze peer institution documents for benchmarking
Assess linguistic gaps in communication strategies

The English department could serve as the anchor unit for this Al governance ecosystem, offering:

Faculty development programs in Al-supported writing
Research into Al and institutional discourse
Student internships in policy documentation and editing

Recommendations

1.

Establish AI Writing Support Cells under the English department in collaboration with
IQAC and IT teams.

2. Train English faculty in Al-based document analysis and editing tools.

3. Develop institutional AI language policies ensuring quality, originality, and ethical
compliance.

4. Include AI writing modules in English and communication curricula to prepare future
professionals.

5. Involve English departments in strategic committees like NAAC, Academic Council,
and Strategic Planning Cells.

Conclusion

Language precision is a pillar of effective institutional governance in autonomous colleges.

Al tools, when ethically and strategically used by the English department, can elevate the standard
of institutional reports, policies, and communication materials. From NAAC documentation to
multilingual minutes, Al-supported English faculty ensure clarity, coherence, and credibility. As
Al continues to redefine language practices, English departments have an unprecedented

opportunity to lead not only in classrooms but also in boardrooms—where words shape futures.
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